
Snack Chat provides nutritious healthy snacks in 
the Snacking Market. 
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Snack Chat 

Our company stands for providing through 

digital channels healthy snacks composed of 

bio ingredients such as dried fruits, nuts and 

seeds, offering to our customers the 

opportunity to snack without ruining their diet 

or feeling guilty.  

Amine Essabir Issam Mojab 

Snack Chat Team 

Fatimaezzahra Elkilali 



Healthy Snacks have big potential success in Morocco 
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The global Healthy Snacks Market 

size was worth US$ 23.05 billion in 

2021, and it is estimated to reach a 

valuation of US$ 32.88 billion by the 

end of 2026. “Market Data Forecast” 

These days, Moroccans are worried 

about adopting good nutrition system 

or diet, consuming healthy food. 

“Snack chat customer discovery”. 

The global fruit Snacks Market 

size was worth US$ 4,66 billion in 

2018, and it is estimated to reach a 

valuation of US$ 8 billion by the end of 

2025. “Global Market Insights” 

Snack consumers are 

struggling to find healthy and 

organic snacks in the market, 

due to the small choices of 

these products. 

Healthy snacks are identified 

as expensive products and 

unfordable for average 

consumers.  

Customers can’t find a 

specialized online store to get 

their favorite products 

delivered  

A great opportunity to fill that 

blank in the market, and 

benefit from first mover 

advantage, customers will 

have the opportunity to 

purchase and get delivered in 

time, also they can find 

products on super markets,  

for various products and 

flavors, at affordable prices, 

Problem Healthy snacks market 



Customer Discovery 

Hypothesis  

Snack consumers are struggling 

to find healthy and organic 

snacks in the market, due to the 

small choices of these products. 

Healthy snacks are identified as 

expensive products and 

unfordable for average 

consumers.  

Customers can’t find a 

specialized online store to get 

their favorite products delivered  

Interview 

Count 

NEW 12 0 7 5 

TOT

AL 

132 0 20 100 



Customer Discovery 

Customer discovery results  

One of the main reasons, that Snack consumers are 

struggling to find healthy and organic snacks in the 

market is the small choices of these products. 

The majority of customers find that Healthy snacks 

are identified as expensive products and 

unaffordable.  

62% of Customers are willing to buy healthy snacks, 

that matches our concept. 

About 60% of Customers are agree to buy healthy 

snacks products online and get delivered. 

67% of Customers are willing to buy high quality 

healthy snacks at affordable prices.  



Solution  

Team Name: Snack  Chat 

Based on customer discovery interviews, 

our Company Snack Chat will provide 

Healthy snacks with the following value to 

our Customer :  

- Accessibility to bio and organic healthy 

snacks 

- Affordable pricing 

- Well designed packaging 



M.V.P. (Minimal Viable Product) 
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Our Company Snack Chat team took 4 

months to build Version 1.0 of Healthy 

snacks and here is an actual picture of it: It 

provides the following value to our 

Customer : 

  

- Accessibility to bio and organic healthy 

snacks for large panel of products, 

different flavors, and through digital and 

offline distribution channels. 

- Affordable pricing 

- Well designed packaging 



Solution 
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Nougat Moroccan Pancake Mix 



Solution 

Team Name: Snack  Chat 

Packaging  



Customer segments 
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SOM Serviceable Obtainable Market 

(How Many People Can you Charge?) 

LAM Launch Available Market  

Early Adopter 

15 Million: Middle & High income users who 

spend 100MAD/month on healthy food  

 

50 000: Food Service Units (Casablanca & 

Marrakech) 

TAM Total Addressable Market 

(How Many People/How Much $ is in 

this Space?) 

SAM Serviceable Available Market 

(How Many People are Interested?)  

3,5 Million is the population of Casablanca, 

and  1 Million is the population of Marrakech 

Super Markets in Casablanca and 

Marrakech 

 

Capture 70%, charge them 

$0,5 per small size product 

($1,57 M)  



WHO you think might buy: 
 
 BTOC :  
Decision maker & economic Buyer :  
• Average snack consumer 
• Individuals and families,  
• Sportsmen and women  and fitness athletes,  
• People with specific diet (vegans, vegetarians)  
Aged between 18 and 60 years old, based on Casablanca, with 
good income, and able to buy online. 
User :   
Children and young people, on Casablanca, that can't buy 
online. 
        
 BTOB :  
• Super markets based on Casablanca.  
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Try to think of 2 or 3 different applications or industries  

where your technology could be used and then who are the  

users and other people involved in any decision process. 

For each of the people in the left column, think a little  

more about why the would be highly motivated to use /  

purchase your technology. 



Cost structure & revenue model 
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Snack Chat expenses 

Raw material Manufacturing  

Marketing, 
sales, and 

communication 
Packaging 

Logistics and 
delivery  



Cost structure & revenue model 

Team Name: Snack  Chat 

Snack Chat resources  

Retail offline sales Whole offline sales 

Online sales on 
products 

Subscription box 
monthly fees  



Cost structure & revenue model 
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Snack Chat resources  

Retail offline sales 
Whole offline 

sales 

Online sales on 
products 

Subscription box 
monthly fees  

Markup Model :  

20% to 30% profit margin on B2C direct sales customers 

30% profit margin on B2B sales 



Thank you for your 
attention.  

Any Questions ? 
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